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Meeting Report 
 
 
PROJECT:  Fixed Guideway Study, 

Central Oklahoma 
Transportation and Parking 
Authority (COTPA) 

PROJECT NO.:  023144.010.001 

 
 

PRESENT: See attached sign-in sheets DATE:  January 23 – 24, 2006 

 
The following is our understanding of the subject matter covered in this meeting.  If this differs 
from your understanding, please notify us within five working days. 

 
The fourth series of public meetings was conducted at various locations dispersed across the 
Oklahoma City Metropolitan Area over a period of two days, from January 23 – 24, 2006.  The 
purpose of these meetings was to present the final recommendations of the Fixed Guideway 
Transit System Plan.  The need for enhanced bus service, modern streetcar, bus rapid transit, 
commuter rail and implementation plan was also presented.  The final analysis discussed 
included input received from previous public meetings, the Fixed Guideway Study Steering 
Committee, and dozens of individual meetings throughout the past year.  Participants’ 
comments and comment cards from this series of meetings would be summarized.  
 
Items presented at the public meetings included the presentation of the System Plan, the 
phased implementation plan, capital and operating costs, how to maintain the momentum of 
support for the Plan, and funding strategies.  Several funding strategies were presented that 
included the creation of a Regional Transit Authority (RTA) made up of counties and/or cities in 
the Oklahoma City Metropolitan Area; potential funding from the Federal Transit Administration 
(FTA); local funds from sales tax, property taxes, vehicle registration and parking fees, or other 
sources. 
 
McAlpine Center 
Monday, January 23, 2006 5:30 PM to 7:00 PM 
 
Larry Hopper, Principal Planner for METRO Transit, called the meeting to order.  He welcomed 
the participants and thanked everyone for coming.  Mr. Hopper then introduced Tom Shelton, 
Project Manager for Carter & Burgess, and Mike McAnelly, Senior Planner for Carter & Burgess. 
A slide show was presented by Mr. Shelton and Mr. McAnelly that presented the 2030 System 
Plan Vision for the Oklahoma City Metropolitan Area.  Items discussed during the presentation 
included capital cost and ridership for enhanced bus, bus rapid transit (BRT), commuter rail 
transit (CRT), and modern streetcar; 25 year implementation plan; potential funding strategies; 
how to maintain the momentum; and the next steps in the project.  Subsequent to the 
presentation, comments and questions were invited from the participants.  Participants agreed 
to allow the Alliance for Public Transportation (APT) to be in contact with them after the 
meeting. The following comments/questions were received. 
  
C: An Oklahoma Supreme Court ruling states that the city cannot charge more from parking 

then what is cost to maintain the operation. 
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Q: Will the report have an analysis of the different types of riders that exist in Oklahoma City? 
R: Yes, that data will be available in the final report.  The system plan that is being presented 

will serve many different types of riders.  This will be accomplished by the enhanced bus 
service, which will increase the service area for the demand response service, and feeder 
bus service that will provide service to commuter rail and BRT stations. 

  
Q: When will the final report be available? 
R: Later this month, or in February. 
  
Q: Why is the Midwest City commuter rail line in phase IV? 
R: The technical reason why the Midwest City CRT lines is in phase IV is based on the 

ridership results from the model.  This line has the lowest ridership of the other two 
commuter rail lines, so that in turn would make implementation after the Norman and 
Edmond lines.  Please remember that this analysis is purely technical and the 
implementation plan is just a “vision”.  If Tinker AFB or Midwest City were to assure 
additional local funding the CRT line could be feasible sooner. 

  
C: The study needs to take into account future BRAC commission meetings, the MRO aircraft 

maintenance facility being constructed at Tinker AFB, and the possibility of providing mass 
transit opportunities to employees of Tinker AFB. 

  
Q: How are you integrating the Oklahoma transit systems together?  Maybe create a 

statewide transit master plan. 
R: The focus of this study was the ACOG region.  Before a statewide transit initiative can be 

implemented METRO Transit needs to be better funded so the needs of the Oklahoma City 
Metropolitan area can be met. 

  
C: The area needs a change in mentality to support transit.  The downtown streetcar project 

needs to be pushed especially since good transit drives and attracts good development.  
  
C: Downtown Oklahoma City still has streetcar tracks under the asphalt.  Money needs to be 

invested into rehabbing the track that is currently in place. 
  
Q: Was the rail line from Union Station to the Airport investigated for commuter rail? 
R: Yes, that line was analyzed, but bus rapid transit was shown to be more cost effective. 
  
Q: How do comments get into the public record? 
R: Notes are being taken at this meeting and they will be posted on the website and included 

in the final report.  The comment cards that were handed out may be filled out and placed 
in the box at the end of the meeting or may be mailed in at your convenience.  People can 
also go onto the website and fill out the comment form and those comments will be 
recorded in the final report. 

  
Q: Are your ridership numbers based on the levels of traffic or where people are going to and 

from? 
R: It is based on both of those numbers. 
  
Q: When you refer to project costs, is that in today’s dollar of future dollars? 
R: It is based in 2005 dollars. 
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Norman Library 
Tuesday, January 24, 2006, 11:30 AM to 1:00 PM 
 
Larry Hopper, Principal Planner for METRO Transit and COTPA’s Project Manager, called the 
meeting to order.  He welcomed the participants and thanked everyone for coming.  Mr. Hopper 
then introduced Tom Shelton, Project Manager for Carter & Burgess, and Mike McAnelly, Senior 
Planner for Carter & Burgess.  A slide show was presented by Mr. Shelton and Mr. McAnelly 
that presented the 2030 System Plan Vision for the Oklahoma City Metropolitan Area.  Items 
discussed during the presentation included capital cost and ridership for enhanced bus, bus 
rapid transit (BRT), commuter rail transit (CRT), and modern streetcar; 25 year implementation 
plan; potential funding strategies; how to maintain the momentum; and the next steps in the 
project.  Participants agreed to allow the Alliance for Public Transportation (APT) to be in 
contact with them after the meeting. Subsequent to the presentation, comments and questions 
were invited from the participants.  The following comments/questions were received. 
 
Q: What is the cost difference between the price of a BRT bus and a regular bus? 
R: A BRT bus cost about 1 ½ times more then a regular bus. 
  
Q: Why not just use regular buses instead of the special BRT bus? 
R: Regular buses are not as effective for many reasons, only one of which is their image and 

how that image is not as effective at inspiring ridership.   BRT buses have wider doors, no 
farebox (due to off-vehicle fare collection, and a more futuristic look that resembles a light 
rail vehicle.  This helps eliminates the negative stereotype that buses can have and creates 
excitement and a service that is differentiated from the regular bus service. 

  
Q: Is commuter rail faster then buses? 
R: Yes, operating speed is faster then buses. 
  
Q: Please explain the annualized cost number. 
R: The Federal Transit Administration (FTA) uses this measure to compare projects from 

across the nation for federal funding.  Projects that have a more favorable annualized cost 
are more likely to receive a better rating from FTA.  This is just a relative measure that FTA 
uses and does not reflect a fare. 

  
Q: Why does the commuter rail only go to Moore in phase I? 
R: The main reason is cost.  This is what can be afforded in phase I.  If Norman or another 

possible funding source comes available the line could be extended down to Norman in 
phase I.   

  
C: Capital cost of the new Interstate 40 Crosstown is more than the total capital cost of the 

proposed system plan. 
  
Q: If the system is implemented today can it handle 100,000 people per day? 
R: Yes 
  
Q: Why wait 25 years for the plan to be complete? 
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R: Money is the biggest issue.  Funding sources need to be in place for capital and operating 
costs of the system.  The sooner the money can be found the quicker the system can be 
implemented.  It was noted that many nearby cities have dedicated sales taxes for transit, 
such as these at one cent: Austin, Dallas, Denver, Houston, and St. Louis.  Fort Worth has 
a half-cent transit sales tax.  The Plan for this region suggests the equivalent of funding 
that could be derived from a quarter-of-a-cent tax.  

  
Q: Will the commuter rail ridership in phase I be more or less if you go from Norman to 

Oklahoma City then to Moore? 
R: The ridership will be less if the CRT line is built to Norman.  The line from Moore north to 

63rd Street is the highest performing CRT section. 
  
C: Light rail transit (LRT) in Oklahoma City can be built for $25 million per mile. 
R: Currently LRT is going for around $50 million per mile which includes right-of-way, stations, 

utility relocation and electrification. 
  
Q: Are the financing proposals for Oklahoma County only or for the entire region? 
R: It would be the entire region whether it is various cities or counties in the region.   
  
C: Norman is being neglected by the current fixed guideway study implementation plan. 
  
C: Rural areas need to be considered also. 
R: With the implementation of the enhanced bus system rural areas will be better served by 

paratransit service and demand response service. 
  
Q: Why is the Northeast 23rd Corridor left out? 
R: The 23rd Corridor is in the Plan.  It was looked at and is proposed to have enhanced bus 

service.  The frequency of bus line on 23rd out toward Choctaw will be increased to 20 – 30 
minute peak and 45 – 60 minute off-peak service.  The population and employment density 
are not dense enough to warrant fixed guideway transit in that corridor.  

  
Q: 50% to 80% of the cost would be federal funded, what is that based on? 
R: This is based on FTA’s funding record over a 20 year period. 
  
C: The bus system in Norman needs to be enhanced to be able to reach what is proposed. 
R: Point taken and this will be accomplished with the enhanced bus plan and feeder bus 

system. 
 
C: 

 
Seems like CRT from the Airport to downtown via Union Station would make sense.  

R: This was looked at in the study.  
  
Q: Will there be a park and ride in Moore? 
R: Yes, a park and ride will be located at the commuter rail station in Moore. 
  
Q: Can you compare fares to the annual cost numbers? 
R: Fares are typically 20% of the cost to provide services. 
  
Q: Isn’t there an economic development factor that comes into play, such as it will bring in 

more people? 
R: Those factors will be determined in our next phase, alternatives analysis. 
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Edmond Library 
Tuesday, January 24, 2006, 5:30 PM to 7:00 PM 
 
Tom Shelton, Project Manager for Carter & Burgess, called the meeting to order and introduced 
Mike McAnelly, Senior Planner for Carter & Burgess. Mr. Shelton welcomed the participants and 
thanked everyone for coming.   A slide show was presented by Mr. Shelton and Mr. McAnelly 
that presented the 2030 System Plan Vision for the Oklahoma City Metropolitan Area.  Items 
discussed during the presentation included capital cost and ridership for enhanced bus, bus 
rapid transit (BRT), commuter rail transit (CRT), and modern streetcar; 25 year implementation 
plan; potential funding strategies; how to maintain the momentum; and the next steps in the 
project.  Participants agreed to allow the Alliance for Public Transportation (APT) to be in 
contact with them after the meeting. Elected officials with the City of Edmond and a COTPA 
Board member were introduced by Larry Hopper of COTPA, and all present were reminded that 
they might also wish to attand the Edmond Transportation meeting happening a few blocks 
away.  Subsequent to the presentation, comments and questions were invited from the 
participants.  The following comments/questions were received. 
 
Q: The CRT station and park and ride should be at Danforth Road not at 2nd Street. 
R: That will be looked at, but cost, ridership, and other factors will determine if that is possible. 
  
Q: What year are the cost totals in? 
R: They are current year costs. 
  
Q: Does the capital cost estimate include park and rides and right-of-way costs? 
R: Yes 
  
Q: How does this plan compare to Dallas and Houston? 
R: Dallas and Houston have far greater needs and a larger plan, but already have funded their 

plan. 
  
C: Maybe an extensive grid of rail service would help here, or even reuse of the I-40 

Crosstown bridge for light rail.    
  
Q: How do you get people to ride? 
R: Inform people of the opportunity to avoid traffic congestion and the cost of parking.  With 

the continued increase in the price of gas mass transit is a cheaper alternative then driving. 
  
Q: How much double tracking and right-of-way is needed on the north/south CRT line? 
R: No additional right-of-way is needed for the north/south line.  The capital cost estimate 

assumes double tracking the entire length of the corridor, but with additional analysis in 
future studies this number may decrease. 

  
Q: How have civil and political leaders reacted to this plan, especially the enhanced bus 

component? 
R: They have reactive positively towards the plan. 
  
C: Portland, OR has received $3 billion in investment along the streetcar routes.  Rail there 

promoted infill development and reinvestment. 
  
C: The McKinney trolley in Dallas promoted private reinvestment and development.   
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Q: Why is the commuter rail cost effectiveness index (CEI) so high?  It was lower at the 

previous public meeting. 
R: The CEI is higher because it is a combination of the three CRT lines.  The Midwest 

City/Tinker CRT line is bringing up the CEI number. 
  
C: On the BNSF line that crosses IH 235 (close to 50th Street), ODOT is working on plans to 

replace the bridge that goes over IH 235, you all should talk with them and get them to go 
ahead and widen that bridge so that it could someday be ready to accommodate an extra 
line of track. 

 
 






















